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Addressing Conflicts
I am a confident and a creative leader who critically thinks and comes up with ideas that ensure the organization propels to success. As a matter of fact, I approach problems confidently since I accommodate the fact that they are meant to provide opportunities that enable the success of the organization. For that reason, I embrace risks and encourage the members to view them as unique chances that will trigger the success of the organization. Again, I seek to incorporate members who view me as their role model in all the decisions that tend to influence the performance of the organization. Moreover, I spend my time in conducting researches that aim at benefiting the entire organization hence deriving creative conclusions from them.  
[bookmark: _GoBack]Confidence and creativity attributes enable me to solve conflicts in the best ways possible. One of the ways that I solve conflicts in the organization is by encouraging dialogue. According to Certo (2018), dialogue is a key aspect as far as conflict solving is concerned. I engage the members involved in the conflicts and encourage them to express their opinions on each other. This enables me to critically analyze the grievances of the concerned parties without favoring any. After this, I give my decision basing my judgment on all the detailsof the case regarding the conflicting parties. In addition, as a leader who is confident and creative, I will use the win-win method to solve the conflicts. This is a creative method that should be used in an organization set up in attempts to solve conflicts among its members. In addition,the win-win method ensures that all the concerned members who are conflicting feel contented with the judgments made. As a matter of fact, this method is effective and productive since it ensures fairness because the conflicting parties will both win. Through accommodating dialogue and the win-win method in an organization, conflicts will be solved quickly by the concerned parties. 
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